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    2009 Chapter of the Year submission

*Submission of all quarterly reports (3rd quarter 2008 – 2nd     quarter 2009)

Attached please find:

3rd quarter 2008 report for SITE Southern California

4th quarter 2008 report for SITE Southern California

1st quarter 2009 report for SITE Southern California

2nd quarter 2009 report for SITE Southern California
S.I.T.E Southern California Chapter.

Quarterly Headquarters Report.

Quarter: 3rd Quarter

Year: 2008

Date submitted: October 20, 2008.

Prepared by: Nigel Bramich, President Elect.

Contents:

A. Chapter Events.

B. Financials.

C. Membership

D. Marketing, Communications & PR.

E. Community Outreach.

F. Holiday Event & Charity Auction.

G. Board Meetings

H. Miscellaneous. 

A. Chapter Events – Kim Hester, VP Events.

SITE CHAPTER EVENT # 1

Date: September 17, 2008.

Location: Montage Hotel, Laguna Beach.

Topic: “How to Charge Higher Prices and Get Your Customers to Thank You For It!”

Speaker: Scott Sorrell.

# Of members attending: 71

# Of non members attending: 58

Total Revenue: $7533
Explanation of revenue: 71 members @ $48 = $3408 plus 55 non members @ $75 = $4125. Three non members were comped. Total attendance was 129.
Total Expense: $6015
Explanation of expense: 129 guests @ $35 = $4515 plus $1500 for the speaker.
Other comments: The event was a big success. We had one of our best attendances ever, due in equal parts to the program being held at Montage Resort, an upscale central location, and to the topic which appealed to both planners and vendors alike. The speaker proved to be excellent and shared some very useful techniques pertaining to upselling, presented in an entertaining and enjoyable format. 

Event promoted how? Via e-mail blasts to both members and non members.

Name of sponsor(s): The Montage Resort.

Description of Sponsor Services: Provided the lunch at cost, donated the A/V, and gave us discounted parking.

Format for Award / Prize Raffle or Giveaway: None

Description of Sponsor Benefit / Recognition: Recognized at the podium and a representative of the resort was given microphone time to promote the property.

SITE CHAPTER EVENT # 2

Date: N / A. The above was our only event this quarter due to our annual summer break.
Location:

Time:

Topic:

Speaker:

# of members attending:

# of non members attending:

Total Revenue:

Explanation of revenue:

Total Expense:

Explanation of expense:

Other comments:

Event promoted how?

Name of sponsor(s): 

Description of Sponsor Services:

Format for Award / Prize Raffle or Giveaway:

Description of Sponsor Benefit / Recognition:
B. Financials – Geraldine Gatehouse, VP Finance.

Currency – USD.

1. Checking account

Quarter’s Beginning Checking Account balance: $47, 946

Quarter’s Ending Checking Account balance: $ 39, 722
2. Savings Account (Holiday Event account)
Quarter’s Beginning Saving Account balance: $10,000
Quarter’s Ending Saving Account balance: $32,621
3. Total Income received this quarter: $44, 431
Breakdown of income received:

Events.

Membership.

Other. Sponsorship - $29,500.
Other

Other

4. Total Expenses incurred this quarter: $30,034. 
Breakdown of expenses:

Events.

Paid Administrative Support.

Other

Other

Other

5. Financial comments & concerns.

Revenue included $685 for SITE revenue sharing, plus sponsorships and revenue from luncheon events. Expenses included partial payment of holiday event registration for Concepts Worldwide, plus usual monthly administrative costs, luncheon and speaker costs.

Our VP Finance has spent an extensive amount of time trying to resolve various issues related to Chapter tax filings. This has also required attempts to gain assistance and expert advice from HQ, and the recruitment of a local specialist CPA in the area of non profits. We have made considerable progress on the issues but have not finalized everything as yet due to the complexity of the issues involved.
C. Membership – Brigitte Lundrigan, VP Membership

1. Total Chapter members at end of last quarter: 166
2. Total Chapter members at end of this quarter: 171

3. Number of new members for this quarter: 5
4. Number of new members YTD: 14
5. Names of new members this quarter:

Peggy Ryan, Borrego Ranch Resort & Spa.

Kynderly Haskins, Auberge Resorts.
Mark Pepe, Ritz Carlton, Rancho Mirage.

Donald Boyd, Lake Arrowhead Resort & Spa.

Larry Pagac, Barcelo Hotels & Resorts.

6. Any new membership initiatives or programs this quarter: 

a. email blast to all members looking forward to seeing them in Palm Desert for Holiday Event
b. Follow up to all new members with contact information/welcome note
7. Membership issues / concerns: 
Our target for end of 2008 remains at 180 members.

D. Marketing / Communications / PR – Constance Hoffman, VP Marketing & PR and Carolyn Burns Bass, Chapter Administrator.

1. Chapter newsletters this quarter:
Regular and ongoing newsletters have been issued to our entire Chapter database (members & non members) in our normal electronic format which is our member’s preference. These newsletters have related to registration for all the many components of the 2008 Holiday Event, as well as our September luncheon event. 
2. Marketing activities this quarter.
a. Listed Holiday Event on various industry wed site calendars

b. Listed our September meeting on various industry and business calendars

3. Website initiatives this quarter.
a. Continuing process to redevelop our new and expanded web site for 4th quarter launch

b. Current web site showcases article on our Young Leaders and their attendance to the New York YLP Academy.
c. Current web site showcases article on the Incentive Travel Exchange as experienced by one member’s attendance

4. Communication initiatives this quarter.
a. Worked with Incentive Magazine to publish Holiday Event article

5. Issues / concerns.

E. Community Outreach – Jennifer Shafer, VP Community Outreach.

1. Activities & Initiatives this quarter.

 The community outreach committee reviewed approximately 12 applications for our Holiday Event recipients.   We selected the 3 below, plus Vicki Kern has volunteered to be in charge of our first annual community outreach event during the Holiday Luncheon activities.

1. Las Hermanas for Horsemanship for the Handicapped
San Diego Las Hermanas is a group of dynamic women that dedicate their time and raise funds for Horsemanship for the Handicapped in La Mesa, California.  Horsemanship for the Handicapped provides therapeutic riding to children with mental and physical disabilities. They serve children with Cerebral Palsy, Rhett’s Syndrome, Down Syndrome, Autism, and Multiple Sclerosis. These children ride for free at the Sprites Arena every Saturday morning.  All contributions go to the care and feeding of the horses and their facility. San Diego Las Hermanas, representing Horsemanship for the Handicapped, is very grateful for SITE to be chosen as a beneficiary once again for the 2008 holiday event.

2. The DOLLS: (Dedicating Our Loyal Loving Service)
Because of a concern for the big business aspect of so many charities and the costly use of charity dollars for overhead expenses, The DOLLS Inc. was formed.  Operating costs are covered by membership dues and even then, many of the items included in our budget are underwritten. The DOLLS does not receive federal or state funds, but depends on our fundraising events, contributions from various foundations and individual donations. Funds from SITE-SoCal will be well spent in providing scholarships for many students who fall between the cracks. In addition, The DOLLS works with  social workers, physical therapists, hospital rehab nurses and others to help children and mothers who do not have the means to pay for durable equipment, special trikes, day care and even a child's own bed. The DOLLS never works directly with the family, but with the specialists handling their cases. Goals of The DOLLS is to provide help and hope to the parents and to fulfill the needs of their children. The DOLLS does not have a website.
3. Grants Wishes (Orange County)
The children that receive a wish from Grants Wishes are fighting a second battle with cancer or undergoing long term treatments. They must have received a wish already from another organization when they were originally diagnosed with cancer, but this often happens very quickly into a child's illness. GRANTS WISHES was brought about to address the times when cancer has relapsed (sometimes years after their first diagnosis) or when treatment is ongoing long term. These children face special challenges and often desperately need the mental and emotional “boost” that a second wish can provide. Difficult and painful treatments and long term care takes a toll on a child's emotional state and sometimes receiving a wish is just what it takes to get them through an especially rough time.  

Plus our My Stuff Bags Foundation

We are pleased to share the selection of My Stuff Bags Foundation as the selected charity for the Karen Olhava-Henderson Memorial Fund, as well as SITE So-Cal’s first-ever hands-on outreach project, which will be held at this year’s Holiday Event.     

The My Stuff Bags Foundation provides comfort and a message of hope to abused and neglected children entering crisis and foster care through its unique program, My Stuff Bags. Sadly, many children are in need, but giving them My Stuff Bags provides them items that they can call their own, simple comforts like a blanket, a stuffed animal, a book, and a toothbrush.  

This organization supplies My Stuff Bags throughout all of our member areas, however, the bags we make during our event will be donated to Palm Springs and Riverside communities.  

2. Issues / concerns:

Nil
F. 2008 Holiday Event & Charity Auction.

“It’s a Gem of a Holiday Celebration”

Co Chairs – Geraldine Gatehouse & Gabriel Haigazian
2008 is the 10th Anniversary of this event.

1. Event Update:

· Secured to date in excess of $40K in cash sponsorships for the HE.

· Secured to date several in kind and services sponsors, including several new ones.

· The total of the 52 allocated hosted tables sold within 25 minutes of the online registration opening. Price this year was $1,000. A large number of spots & foursomes were also sold.

· All the allocated single seats for the lunch sold quickly upon opening of this registration, and we have a waitlist of over 30.

· Secured to date 10 live auction items, 8 major raffle prizes, and in excess of 100 items for the silent auction.

· Secured LA Opera sponsorship who will perform at the event.  

· We are developing a historic profile of the event covering the ten years of it’s evolution for inclusion in the program. 
2. Issues / concerns.
· We are looking very carefully at the potential impact of the weak economy on our 2008 Holiday Event, in particular the possible reluctance of attendees to bid on the higher value auction items.
G. Board Meetings.

1. Board Meeting # 1

Date: July 27, 2008.

Attendance: Nine board members and two planner advisors.
Location: JNR Conference room, Newport Beach.
2. Board Meeting # 2

Date: September 17, 2008

Attendance: Eight board members and one planner advisor. 
Location: Montage Resort, Laguna Beach.
3. Board Meeting # 3

Date: N/A

Attendance:

Location:

H. Miscellaneous.

1. Commentary

Identify any particular Chapter accomplishments for this quarter (not covered elsewhere in this report)
· The SoCal Chapter continues to spearhead efforts to create a committed YLP program within our Chapter to benefit local YLP members and potential members. As part of these efforts, the Chapter sponsored the YLP Academy registration fee for Stacie Claudino, our YLP Sub Committee Chair so that she could attend the NYC Academy in August. Stacie paid for her own air ticket and hotel accommodations.

· Our first YLP Networking Reception has been scheduled for October 2, and will be reported on in the 4Q Report.

· Plans and timelines were finalized for our 2009 Board call for Nominations and elections. First call will be issued in early October, followed by two more calls, with the final slate of candidates being presented to the membership in early November for a two week ballot period. The 2009 Board will be announced in early December, and again at our Holiday Event Dec 15 & 16.
2. Concerns / Issues.

Identify any particular Chapter concerns or issues for this quarter (not covered elsewhere in this report)
Nil
3. Miscellaneous.

Nil

End of report.
S.I.T.E Southern California Chapter.

Quarterly Headquarters Report.

Quarter: 4th Quarter

Year: 2008

Date submitted: January 30, 2009
Prepared by: Brigitte Lundrigan, 2010 President Elect.

Contents:

I. Chapter Events.

J. Financials.

K. Membership

L. Marketing, Communications & PR.

M. Community Outreach.

N. Holiday Event & Charity Auction.

O. Board Meetings

P. Miscellaneous. 

A. Chapter Events – Kim Hester, VP Events.

Event 1.

Date:  Oct 14, 2008. (Joint meeting with MPISCC Chapter.)
Location:  Sheraton Universal Hotel 

Topic:  How to Persuade Effectively 

Speaker:.  Dr. Jerry Teplitz

# Of members attending: 17

# Of non members attending: 5

Total Revenue: $950
Explanation of revenue: All attendance fee revenue for SITE members and their guests is total profit for us, as MPI and their sponsors cover all the expenses for the lunch.
Total Expense: Nil
Explanation of expense: 
 

Other comments: Constance Hoffman, SoCal Chapter VP Communications had microphone time and spoke to the group re SITE & the SoCal Chapter.

Event promoted how?  Joint Meeting with MPI – they took the lead on promotion via e-mail and newsletters, and our chapter promoted the meeting via blast e-mail to our database.   

Name of sponsor(s):  N/A
Description of Sponsor Services: N/A

Format for Award / Prize Raffle or Giveaway: MPI conducted their usual raffle.
Description of Sponsor Benefit / Recognition: MPI acknowledged SITE SoCal partnership.

Event 2.

 

No other SITE SoCal events for this quarter, due to the Holiday Event in December.
B. Financials – Geraldine Gatehouse, VP Finance.

Currency – USD.

6. Checking account - Main

Quarter’s Beginning Main Account balance:   
$  39,722
Quarter’s Ending Main Account balance: 

$  29,861

2. Checking account - Holiday Event

Quarter’s Beginning HE Account balance: 

$  32,261
Quarter’s Ending HE Account balance: 

$203,564

Total Income received this quarter: 

$305,718

Partial breakdown of income received:

Events: CWW HE income
$  73,023

Sponsorship:


$  16,100

HE income


$131,285

Membership







Other

Other

Other

7. Total Expenses incurred this quarter: 

Partial breakdown of expenses:


$147,324

HE – 



$37,469
Paid Administrative Support
$ 2,196

Other – CPA/2007 taxes
$ 1,670

Other – Tax admin support
$    500

Other – Balance of website
$ 1,804

Other

8. Financial comments & concerns

We are still awaiting advice from the IRS as to whether or not they will impose penalties for late filing of 2007 taxes. Concerns about finances for 2009 include reduced income from potentially declining membership dues.

C. Membership – Brigitte Lundrigan, VP Membership

1. Total Chapter members at end of last quarter: 187
2. Total Chapter members at end of this quarter: 191

3. Number of new members for this quarter: 4
4. Number of new members YTD: 21
9. Names of new members this quarter:

	9310616
	Marline
	M.
	Gallino
	 
	Regional Sales Manager
	Seascape Beach Resort
	One Seascape Resort Drive
	 
	Aptos
	CA
	95003
	USA
	G1

	9310625
	Sarah
	E.
	Robillard
	 
	DMS Accounts Manager
	AIC 360
	1112 Montana Ave.
	 
	Santa Monica
	CA
	90815
	USA
	M1

	9310280
	Erin
	 
	Lenahan
	 
	National Sales Manager
	The Grand Del Mar Resort
	5300 Grand Del Mar Court
	 
	San Diego
	CA
	92130
	USA
	G1

	9310501
	Elizabeth
	 
	Stephenson
	 
	Event Producer
	Extraordinary Events
	13425 Ventura Blvd
	Suite 200
	Sherman Oaks
	CA
	91423
	USA
	T1


 Any new membership initiatives or programs this quarter: 

a. Follow up to all new members with contact information/welcome note
7. Membership issues / concerns: 

Our target for end of 2008 remains at 180 members which we overachieved. The SITE Holiday event, and the fact that attendees need to be members to reserve a table, continues to work in our favor for membership renewal. 2009 will prove to be challenging to retain membership and drive new members, given the current economic state. We will look to SITE International for assistance in making it as easy as possible for folks to join and are open to new ideas ie. deferred payments etc.  This is the year for thinking out of the box.

D. Marketing / Communications / PR – Constance Hoffman, VP Marketing & PR and Carolyn Burns Bass, Chapter Administrator.

1. Chapter newsletters this quarter:

7. Marketing activities this quarter.

Article submitted for Incentive Magazine regarding our 10th Annual Holiday Event.  Published December 12, 2008.

http://www.managesmarter.com/msg/search/article_display.jsp?vnu_content_id=1003922354
Confirmed partnership with Southern California Meetings + Events Magazine for 2009
8. Website initiatives this quarter.

Continued to develop new website to be launched in 1st quarter 2009

Article on web site regarding success of the first Young Leaders gathering

9. Communication initiatives this quarter.

Launched photo contest for all SoCal members to submit photos that reflect our geographic area.  Winner was determined in December with their photo posted on new web site along with acknowledgement.  Winner received complimentary admission to all 2009 lunch/education programs.

Communications team issued an article regarding the efforts of the two people in the chapter that began the SITE SoCal Holiday Event. The article was features in the program at the Holiday Event as well as given to Southern California Meetings & Events Magazine

10. Issues / concerns.

E. Community Outreach – Jennifer Shafer, VP Community Outreach.

1. Activities & Initiatives this quarter.

November ~ serving Thanksgiving dinner in Santa Ana, Ca.

December ~ completed successful Holiday Event.  Waiting for final

numbers however our charities were: Horsemanship for the Handicapped

(San Diego), Grants Wishes (Orange County, CA) and The DOLLS (Los

Angeles, County, CA).  We also had our first hands on community outreach

event in conjunction with our Holiday Event.  This was lead by Vicki

Kern and the attendance was excellent.

F. 2008 Holiday Event & Charity Auction.

“It’s a Gem of a Holiday Celebration”

Co Chairs – Geraldine Gatehouse & Gabriel Haigazian

· 10th Anniversary of the event.
· Record of 624 attendees, almost 50% planners.

· Attendees came from some ten states and four countries. 

· First time event has been held in Palm Springs.

· Two day event, incorporating a golf tournament, alternative social responsibility program, pre night reception with mini trade show, sponsored breakfast and main luncheon with live and silent auction and the charities.

· Hosted tables sold out in sixteen minutes after registration opened.

· Brenda Anderson, SITE CEO attended.

· New VIP reception introduced for planners only, to recognize key sponsors.

· Highest ever level of cash and in kind sponsorship generated, including several new major sponsors.

· Increased number of in kind sponsors for the various event components.

· New corporate social responsibility / charity outreach program introduced as alternative to golf. Very successful with over 100 attendees. 

· Several new members recruited from the sponsors and attendees.

· $140,000 net profit from the event will be divided amongst the designated charities.

· Dates and venue for the 2009 Holiday Event have been finalized and were announced at the 2008 Event.

· G. Board Meetings.

1. Board Meeting # 1
Date: November 17, 2008

Attendance: Seven board members and two planner advisors.

Location: JNR Conference room, Newport Beach.

H. Miscellaneous.

4. Commentary

Identify any particular Chapter accomplishments for this quarter (not covered elsewhere in this report)

a/ Board elected to increase the number of board members for 2009 to eleven (from current nine). This will provide additional resources to accomplish our ambitious 2009 program.

b/ Several calls for nominations issued in October and early November, resulting in six candidates for the three available positions. Online elections held and results announced in early December. Approximately 40% of Chapter members voted.

c/ 2009 President Elect contacted all of our four 2008 Planner Advisors as to whether they wished to continue this role for 2009. Two wished to continue and two have reluctantly dropped off. One new advisor has been recruited for 2009, and a search is underway for at least one or two more.

d/ Dates set for first 2009 Board Meeting (Jan 8, 2009) and the annual Board Planning Retreat (Jan 23 & 24, 2009). 

e/ 2009 Board Member roles and responsibilities have been developed and will be discussed and finalized at the Jan 8 Board Meeting.

f/ The new 2009 Board will be introduced at the first Chapter event – January 28.

g/ Our current Chapter YLP Chair has advised she will not be allowed to renew her membership for 2009. We are developing a replacement for this position, and this individual is establishing a sub committee.

h/ 12 Chapter members attended SITE IC in Montreux. Nigel Bramich, 2009 President Elect, represented the Chapter at the Chapter Council Meeting the day before IC.
i/ 2009 Holiday Event contract finalized and signed.
5. Concerns / Issues.

Identify any particular Chapter concerns or issues for this quarter (not covered elsewhere in this report)

Nil

6. Miscellaneous.

Nil

End of report.

S.I.T.E Southern California Chapter.

Quarterly Report

Quarter: 1st Quarter  2009

Date submitted: April 14, 2009

Prepared by: Brigitte Lundrigan, 2010 President Elect.

Contents:

Q. Chapter Events.

R. Financials.

S. Membership

T. Marketing, Communications & PR.

U. Community Outreach.

V. Research & Development

W. Board Meetings

X. Industry Relations

Y. Miscellaneous. 

B. Chapter Events – Kim Hester, VP Events.

Event 1:
Date:  Jan 28, 2009
Location:   Sheraton Carlsbad


Topic:   Panel Discussion on State of the Industry 

Speakers:.  3 corporate planners, 2 third party planners, a DMC, a hotelier and an airline rep

# Of members attending:   168 total attendees 

# Of non members attending: 119
Total Revenue:  $9,375.00

Explanation of revenue:   Attendance fees

Total Expense:   $5,845.00
Explanation of expense:  Fee for lunch 
Total Profit or Loss:  $3,530.00 Profit 

 

Other comments: Excellent response to panel 

Event 2:

Date:  March 26, 2009
Location:   Pelican Hill Resort 

Topic:   Ask the Experts 

Speakers:. 16 experts in all phases of event management 

# Of members attending:   198 total attendees 
# Of non members attending: 123
Total Revenue:  $10,024.00

Explanation of revenue:   Attendance fees 

Total Expense:   $7,410.00
Explanation of expense:  Luncheon fees, plus printing and signage 
Total Profit or Loss:  $2,614.00 profit 

 

Other comments:.  Very high demand – we turned away about 40 people due to lack of additional space. Program was very well received, and many people asked if we could expand the format into a ½ day seminar.  
B. Financials – Geraldine Gatehouse, VP Finance.

Currency – USD.

11. Checking account – Main

Quarter’s Beginning Main Account balance:   
$29,860

Quarter’s Ending Main Account balance: 

$27,143

12. Checking account - Holiday Event

Quarter’s Beginning HE Account balance: 

$203,564

Quarter’s Ending HE Account balance: 

$46,639

Total Income received this quarter: 


$36,361 (both accounts)



3.
Partial breakdown of income received:

Sponsorship:





$10,000 

2009/2010 Platinum Sponsorship Travel Alberta

HE income





Included in Sponsorship

Membership





$3,070





Site lunches





$19,399

Other







Other

4. Total Expenses incurred this quarter: 


$196,004 (both accounts)

Paid Administrative Support



$ 5,150

Other – Retreat expenses




$ 3,575

Other – CVent annual fee




$ 3,150

Other – Hotel lunch expenses



$ 8,466

Other – Balance of website



$    120

Other – Donations to charities



$140,000

Other – 2009 HE hotel deposit



$ 2,500

10. Financial comments & concerns - none
C. Membership – Darell Benning, VP Membership
1. Total Chapter members at end of last quarter: 187 full, 25 addtl chapter, 2 ballot = 214 ttl

2. Total Chapter members at end of this quarter: 120 full, 18 addtl chapter, 2 ballot=140 ttl

3. Number of new members for this quarter: 6
Number of new members YTD: 6

11. Names of new members this quarter:

Laurel Pendle – San Diego N County ConVis

Jeff Costanzo – Terranea Resort

Melissa Rodgers – Terranea Resort

Veronica Ramirez – Terranea Resort

Sue Gordon – the Governance Institute

Erin Lenahan – Grand Del Mar

4. New membership initiatives or programs this quarter: 

Sign up by March 31st drawing for a $250 Visa card.

Sign up during lunch meeting for $100 Marriott gift card (1/26 meeting)

5. Membership issues / concerns: Down over 35% YTD. Will see how many new members we get during April. Primary concern is membership cost during a tough year.

 D. Marketing / Communications / PR – Constance Hoffman, VP Marketing & PR 
Chapter newsletters this quarter: Launched new eNewsletters format.  See attached.
Marketing activities this quarter. Submitted chapter board photo to Site Global. Update Site Global calendar to reflect our local events.  Contacted publication to post our events in their calendar section. Contacted local newspaper with a press release to advise of the delivery of checks to local charities.

Website initiatives this quarter. Updated web site weekly with feature, industry news. Launched membership directory and marketplace on the web site.

Communication initiatives this quarter. See above

Issues / concerns. None

E. Community Outreach – Jennifer Shafer, VP Community Outreach.
· Created a large “prop check” to use when giving checks.

· Took photos with the prop check at all of the meetings when the checks were distributed.

· Jennifer is working on streamlining the RFP for the new charities. 

· Matt Kisser is interested in coordinating a 5K run/walk fundraiser in coordination with the Holiday Event.

F. Research & Development -  

John Ehlenfeldt – VP, Research & Development

Activities & Initiatives this quarter (January 2009-March 2009:

1.  Develop plan for SITE SoCal chapter member needs assessment survey since one has not been implemented since 2006.

a. Develop questions that meet SMART objectives (specific, measureable, attainable, relevant and timely)

b. Utilize disbursement system for survey (email to members, at chapter meetings, on website).
c. Launch survey in 2nd quarter of 2009.
d. Obtain at least 25% rate of return/completion of survey.
e. Cover all areas of concern on survey that will allow SITE SoCal to better serve its members and increase overall membership to the chapter.
2.  Increased SITE SoCal’s position on being more “green” as a chapter.

a. Created and implemented a recycle box for attendee name badges and name badge holders started at January 28th meeting.

b. Had volunteers placed outside meeting room at conclusion of luncheon meeting to collect recycled badges.
c. Ensure all beverages served at meetings are in glasses instead of plastic.
3.  Recruit volunteer members to serve on the Research and Development     committee.

a. MaryKim O’Brien (Hilton Prestige Portfolio)

b. Cynthia Cohen (Four Seasons)

c. Matt Kisser (JNR)

d. Deborah Drisdale (Travel Alberta)

e. Rich Wise (Wise Incentives)

4. Begin formatting for chapter By-Laws update

a. Set committee date for discussion

b. Obtain copy of current chapter by-laws for reference

G. Board Meetings.
Board Meeting # 1

Date: January 8, 2009

Attendance:  8 directors, 1 advisor, 1 staff

Location: JNR Corp. conference room, Irvine, CA

Board Meeting #2

Date: Annual BOD retreat, January 23-24, 2009

Attendance: 9 directors, 2 advisors, 1 staff

Location: Hilton Waterfront Beach Resort, Huntington Beach, CA 

Board Meeting #3

Date: March 26, 2009
Attendance: 8 directors, 3 advisors, 1 staff, 1 member observer
Location: Pelican Hill board room, Newport Beach, CA

H.
Industry Relations - Denise Dornfeld,  VP Industry Relations
Activities & Initiatives this quarter: 

 

1) Recruited a committee of (5) Young Leaders and (1) Board Member to work on our annual goals.  One of our goals is to recognize our Young Leaders as our Future Chapter Leaders.  Our goal is to give them an opportunity to know our Chapter Leadership at a more personal level.  We plan to achieve this by:
 

Inviting our Young Leaders and their recruits (3) times a year to join the Board and our Advisors one hour before the monthly program.  This will enable our chapter to build a foundation of Young Leaders to work in tandem with our seasoned professionals toward an even stronger and insightful Chapter.

Identify the educational needs of our Young Leaders.   Some of their ideas are:  What demands do they feel are placed on them, Technology advancements, Sales education, Best Practices, and Building their own network.
 

 2) Our committee will also develop a phone campaign to introduce potential Young Leaders to SITE Global and what SITE SoCal has to offer them by way of networking, education, involvement.

3)  The Young Leaders will present the Board with their ideas on a potential scholarship for the YLP Academy in July.  We will more than likely have to do a mail vote versus waiting for the next Board Meeting in May.

4) Gathered Industry statistics from SITE, MPI, US Travel Industry and various other sources.  These stats will be used in a mailing to our local government officials to invite them to attend a SITE SoCal monthly meeting .  We are hoping to educate them as to the benefits of our industry and to enlist their on-going support.  Jobs equals votes.

I. Miscellaneous.
7. Commentary

· Our first two Chapter events for 2009 drew record attendances way above any number we have had at past events and produced significant levels of member satisfaction as well as a healthy profit. This new format of a more interactive program versus a speaker will be continued for future events.

· The Board and a planning sub committee are working on a brand new major networking event for the Summer (August dates TBD).

· Planning is well underway for Holiday Event 2009.

· Our new website and revamped E newsletter is receiving widespread acclaim and attention. The new brand has been fully incorporated into both these communication vehicles.
8. Concerns / Issues.

· Membership renewal and new member recruitment is still of concern due to the economic situation. We have implemented several Chapter incentive recruitment programs (see Membership section for details) and will continue to do all possible to meet our 2009 target of 200 members.  
End of report.
Site Southern California Chapter.

Quarterly Headquarters Report.

Quarter: Quarter 2 - 2009

Date submitted: July 27, 2009

Prepared by: Brigitte Lundrigan, 2010 President Elect.

Contents:

Z. Chapter Events.

AA. Financials.

AB. Membership

AC. Marketing, Communications & PR.

AD. Community Outreach.

AE. Holiday Event & Charity Auction.

AF. Board Meetings

AG. Young Leaders Program

AH. Research & Development

Miscellaneous

AI. Chapter Events – Kim Hester, VP Events.

Event 1.

Date:   

May 14, 2009

Location:   
The Hilton Waterfront in Huntington Beach 
Topic:    
Cold Calling and Justifying Your Job 

Speaker:  
John Klymshyn
# Of members attending:   49

# Of non members attending:   79

Total Revenue:   $7,452.00

Explanation of revenue:  Attendance fees

Total Expense:  $4,306.20
Explanation of expense:  Food and Beverage 
Total Profit or Loss:  Profit of $3,145.80  

 

Other comments:  Event was very well attended and comments were good!

Event promoted how?   E-mail blasts 

Name of sponsor(s):  None
Description of Sponsor Services:  None 

Format for Award / Prize Raffle or Giveaway Description:  None  
 

B. Financials – Geraldine Gatehouse, VP Finance. (Currency – USD)

1. Checking account – Main                    

Quarter’s Beginning Main Account balance:   $27,143

Quarter’s Ending Main Account balance:       $50,605

2. Checking account - Holiday Event 

Quarter’s Beginning HE Account balance:       $46,639           

Quarter’s Ending HE Account balance:           $17,500

Total Income received this quarter:              $13,172
Partial breakdown of income received:

Events:                             $ 9,692 (lunches)

Sponsorship:                       0

HE income                         $ 0

Membership                     $3,480                                                

Other

3. Total Expenses incurred this quarter: 

Paid Administrative Support      

$ 1,081
Other – CPA/2007 taxes                
$     10
Other –Website maintenance
    
$    139            
Other – Lunch venues

     
$11,846

Other – Speaker


      
$ 1,500

Other – Other lunch expenses        
$ 1,295

Other – HE certificate

     
$    200

Other – bank fees


$    207
4. Financial comments & concerns 

 

The Chapter has hired CPA on a part time basis to assist the VP Finance to improve our accounting processes and to ensure our regulatory filings are up to date.

C. Membership –Darrell Benning, VP Membership

1. Total Chapter members at end of last quarter: 120 full, 18 additional chapter, 2 ballot = 140 total

2. Total Chapter members at end of this quarter: 149 full, 21 additional chapter =170 total

13. Number of new members for this quarter: 9

14. Number of new members YTD: 15

12. Names of new members this quarter (excludes renewals):

Allyson Kenney – Concours Motor Car Company

Sally Jo Murren – Four Seasons

Elsie Rodriguez – Balboa Bay Club

Marianne Danielson – Marconi Automotive Museum & Foundation for Kids

Julie Matthews – Peninsula Hotels

Michelle Stevens – San Ysidro ranch

Lindsey Strutzenberg – O C Tanner

Nicole Vaziri – Hyatt International

Janie Feuille – Adcentive Group

7. Membership issues / concerns: 

Would like to see a membership initiative from HQ for October onwards. Have emailed and called all attendees from Holiday Event and monthly meetings. Very slow sign up response.

D. Marketing / Communications / PR – Constance Hoffman, VP Marketing & PR and Carolyn Burns Bass, Chapter Administrator.

1. Chapter newsletters this quarter:

April eNewsletter - http://www.sitesocal.com/images/stories/2009-04_enewsletter.pdf
2. Marketing activities this quarter. – Met with Southern California Meetings + Events Magazine to discuss balance of the year advertising opportunities

3. Website initiatives this quarter. – Continuously updating web site with chapter and industry news and articles

4. Communication initiatives this quarter. Ran contest for SoCal members to name our new eNewsletter.  Winner was selected by survey emailed via surveymonkey to all SoCal members to obtain preference.  Winner received a certificate for brunch for two donated by a local hotel as well as a 300 word article on the front page of our web site.

5. Updated Site Global with May and August events to add to calendar

Issues / concerns. 
none

E. Community Outreach – Jennifer Shafer, VP Community Outreach.

1. Activities & Initiatives this quarter.

During the second quarter of 2009 the community outreach committee remained busy.   We finalized the RFP for our Holiday Event charity selection process and posted the RFP link on our website.  VP of PR also sent the RFP to all of her existing media contacts looking for the best match of charities for our event.

Also, please see below as a recap to our SITE So-Cal meeting from a community outreach point of view.

SITE So-Cal helps Friends of Orange County Homeless Pets (FOCHP) 
We were delighted to be joined by a couple of four legged friends during the May 14 meeting 

at the Hilton Waterfront Beach Resort. Michela Dimond, Director of National Accounts for Marriott Resorts Hawaii, organized with FOCHP’s Gianna Rocco, to bring awareness to the much needed support for homeless pets. Gianna collected lots of goodies from our attendees’ and was touched by the bountiful generosity. 

“The kitty formula, cat food, dog food, toys, leashes, beds and treats were distributed immediately to our volunteers on the "front lines" and are being enjoyed by our canine and feline friends right now. Pebbles and Pixie had the time of their lives and enjoyed all the attention from the SITE members. That scrumptious, oh-so-fluffy white pillow the Hilton generously donated is now aptly being slept upon by a "Princess", a beloved schnauzer-yorkie ('schnorkie'). 

THANKS again for supporting us in our endeavor to help our homeless pets!” 

Gianna Rocco, 

Volunteer, FOCHP 

FOCHP is a non profit organization, serving the needs of homeless pets in Orange County. For additional information or if you’re interested in adopting, volunteering or fostering a pet, visit www. www.fochp.org 
On behalf of your Community Outreach Committee, we thank you for your support. 

If you have an organization that SITE SoCal may help, please contact VP of 

Community Outreach, Jennifer Shafer at 949-459-8535.
F. 2009 Holiday Event & Charity Auction: Update

Darrell Benning & Geraldine Gatehouse (Co Chairs for HE 2009) along with 2009/2010 Golf Sponsor Jose Barquin from the Mexico Tourist Board and Chris Clark of Extraordinary Events, met in July with Gaetan Mousseau and other Terranea Resort staff for a full site inspection and review of the space and facilities for this years Holiday Event.

Plans are well underway for another successful program.

The event this year will include a 9-hole golf event on the Links at Terranea; a community Give Back Get Back event and a 5K run/walk. 

The logo is in progress. 
Online registration will open up in September.
To date, we have commitments from four platinum sponsors.  Travel Alberta (already paid), Tourism Vancouver, Mexico Tourist Board, and Hiltons’ Luxury Brands. 

Extraordinary Events will once again be our in-kind event production sponsor; Gabriel Haigazian has accepted Sponsorship Chair. Vicki Kern is in charge of the give back get back event; Matt Kisser, Director of Planning, JNR Incorporated, and Sue Winkelman, National Sales Manager, Terranea Resort are heading up the 5K run/walk.  Christi Evans, our Young Leaders representative, and Global Director of Group Sales, K Hotels, is an early volunteer. Connie Reeves will be working with the co-chairs on event logistics.

G. Board Meetings.

Board Meeting # 1

Date: May 14, 2009

Attendance: 9 directors, 1 staff

Location: Hilton Waterfront Beach Resort, Huntington Beach

Minutes from this meeting were emailed to Christie Pruyn at Site Global on 6/24/09.Future Board Meeting dates for the balance of the year were agreed.

H. Young Leaders Program Update – Denise Dornfeld, VP Industry Relations.

SITE SoCal Young Leaders Program
 

We had our first official Young Leaders meeting prior to our May 14 program.  A total of 15 Young Leaders attended.  We discussed our vision for the next 18 months as it relates to programming, needing their involvement and asking for their participation in recruiting other Young Leaders.  

We were very proud to announce that SITE SoCal would be sharing a $1,500 Scholarship opportunity for the Young Leaders Academy in Reykjavik, Iceland.  To qualify, the candidates must write a 500 word or less paper on why they felt they should be awarded the chance to represent our Chapter at the Academy.  Our silent qualifier was if they commented on how they would share their experience with the Chapter.  We are very proud to say that we had a total of (5) qualified and enthusiastic candidates.  After careful review by the YL Committee and our Board of Directors, Hannah E. Schnell with the Santa Monica Convention and Visitors Bureau was chosen as our Scholarship Award Winner.  We look forward to hearing Hannah's report.  She will not only report back at a Chapter meeting, but she will also make a separate presentation to the Young Leaders group.
 

At our August Summer meeting, the Young Leaders committee will also have an exhibitors table to meet with interested parties, to answer questions and to demonstrate our commitment to our future SITE Leaders.

To further strengthen the Chapter commitment to our Young Leaders’ Program, the Board of Directors voted at the May Board Meeting to create a Young Leader Advisor’s position on the Board. Although this position is a non voting role (similar to our current Planner Advisory Council positions), the YL Advisor will attend all Board meetings with a view to engaging and involving our YL’s across the entire spectrum of Chapter activities. We are pleased to announce that Christi Evans has been selected to take this role and joined the Board effective May 14.

I.Research & Development – John Ehlenfeldt, VP.

· The Chapter has not done a “Member Satisfaction Survey” for several years. John has been preparing this with input from the Board and it is now being completed. The survey has deliberately been structured to provide a vehicle for input both from our Chapter members as well as those who attend meetings but are not currently members. The survey will be sent to the entire database in mid July. Once all results are in, these will be collated into an overall report and we will summarize the results of this in the next quarterly report.  

· John is also working on updating the Chapter by laws, again with input from all Board members. The final draft of these will be sent to HQ for approval before we proceed with the membership approval process.

· John is also spearheading our application for “Chapter of The Year” and this submission will be sent to HQ within the stated deadline. 

I. Miscellaneous.

9. Commentary

Particular Chapter accomplishments for this quarter (not covered elsewhere in this report)

A. The Chapter is launching a brand new event this August. In the past, we have taken a Summer break from events, but the industry situation this year has resulted in our members and local industry seeking additional networking and promotional opportunities. This new event will be held in San Diego on August 5 & 6, and is called “Cruisin’ The Big Bay”.  Key elements of the event are:

· Two blocks totaling 50 FREE rooms in two of our host hotels for bona fide planners. In addition, once these free rooms are filled up, the Chapter will subsidize the special planner rate of $79 with a $50 “Big Bay Bucks” subsidy for any additional planners.

· Free attendance at the event for all bona fide planners (includes the lunch, pre night reception, trade show, etc.)

· Two Cruises (one four day and one seven day) as special prizes to be awarded to planners only. Ten additional prizes of hotel stays, merchandise and certificates will be drawn for all attendees.

· A cruise industry panel with high level cruise industry professionals, including Sean Mahoney, Silversea and Site 2010 President Elect.

· The luncheon and trade show will include a three hour cruise on San Diego Bay on board the brand new Hornblower vessel “Inspiration”.

· We have also worked with the Site Chapters in NorCal, Arizona & Las Vegas to promote this event to their membership and database as well as listing it on the Site Global website.

· As of this report, we have over 120 registered for this event. Equally important is that the ratio of planners attending is around 45%. 

B. Future Meetings for 2009.

· Dates and venues have been established for our late September and early November meetings.

· The September program will involve another interactive format which has proved so successful at the meetings held earlier in the year.

· The November lunch meeting will be a very popular Presenter and Coach who is back by popular demand. However, we will proceed the main lunch session with an all morning “working seminar” hosted by this same Coach and covering industry topics of current interest. This morning session will be restricted to Site members only and will be offered at no cost to the member. We are also studying the possibility of a deeply discounted lunch price for members. The purpose of this member’s only event is as a further “give back” to our loyal members and to add to their Site membership ROI. We will also use this event to stimulate early membership renewals for 2010.

C. Nominations Committee.

· The Nominations Committee is identifying possible Board member candidates for our 2010 Board elections which will be held in November 2009 so that the new 2010 Board can be announced at the Holiday Event.

· This Committee will also work with the 2009 Chapter President, 2010 President Elect and Chapter Administrator to coordinate a timely call for nominations and a smooth and fair election process.  

D. IMEX & Incentive Travel Exchange.

· Several Chapter members and Board members attended the Site reception at IMEX 2009.

· The Chapter assisted the organizers of ITE 2009 to promote the trade show thru Chapter communications and events. 

10. Concerns / Issues.

Identify any particular Chapter concerns or issues for this quarter (not covered elsewhere in this report)

Nil

End of report.
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*Activities of the chapter

Educational: 

We have had 6 educational events from 3rd quarter 2009 thru 2nd quarter 2009, with 3 more on the calendar for August, September and October 2009. 

Our March event at the Resort at Pelican Hill attracted 197 people, which resulted in our highest attendance for an educational meeting to date. Like all chapters, we have felt the sting of the recession, with many planners being told their companies would no longer pay for their dues and/or their attendance at SITE events.  We have combated that with very interactive programs that offer pragmatic solutions on how to cope with the recession and how to prove your value to your organization. We used more panel discussions and interactive programs rather than single speakers, and received very positive feedback on those formats.  The increased attendance for the interactive programs speaks volumes!  Our most successful educational event was called “Ask the Expert.”  After our networking reception and lunch, we positioned industry experts in breakout rooms and the attendees could flow from one expert to the next, spending 10 min with each.  The format was simply open discussion and questions from the attendees, so they could ask the experts for specific solutions to their problems.  Our experts included an attorney who specializes in hotel law, a chef, an airline rep, a cruise industry rep, a DMC owner, a décor expert and a number of planners who addressed what they really want to see in an RFP how they make buying decisions, etc.  The feedback from the members was outstanding, and many suggested we expand the format into a ½ day seminar!
From September 2008 thru June 2009 SITE SoCal has had 1,259 attendees to it’s events!  That is a great accomplishment for our chapter.  Our event that will happen in San Diego, CA tonight and tomorrow will have 212 attendees!  SITE SoCal continues to move higher in attendance numbers as we provide the educational backbone our members are looking for.

Young Leaders Program:

    SITE SoCal is truly a leader in the Incentive Industry.  Our Chapter strives to give Planners, Supplier Partners, Young Leaders and Students opportunities to grow as professionals and individuals through their experience with our Chapter.  One of the new endeavors we have successfully encompassed is the Young Leaders and Mentor Programs.

Our Chapter Leadership has embraced the truism that our Future Chapter Role Models will come from the Young Leaders of today.   Our programs have come a long way in a short time and will continue to progress at record speed due to the dedication and sincerity of the Young Leaders Committee with the amazing support of the Board of Directors.
Activities & Initiatives since November 1, 2008: 

 

1) Recruited a committee of (5) Young Leaders (YL) and (1) Board Member to work on our annual goals, define how we will achieve those goals with the assistance of our Board and the growth of potential YL membership.  Our goal is to give YL members and non-members an opportunity to know our Chapter Leadership at a more personal level.  We continue to achieve this by:
 

Inviting our Young Leaders and their recruits (3) times a year to join the Board and our Advisors one hour before the monthly program.  Our goal is to offer the Young Leaders an opportunity to know the Chapter Leadership. This enables our chapter to build a foundation of Young Leaders to work in tandem with our seasoned professionals toward an even stronger and insightful Chapter.

Identify the educational needs of our Young Leaders.   Some ideas for future sessions are:  What demands do our Young Leaders feel are placed on them in the Incentive/Hospitality Industry, Technology, their Professional Advancements, Sales Education, Best Practices, and Building their own Network.
 

 2) Our committee continues to develop a phone campaign to introduce potential Young Leaders to SITE Global and what SITE SoCal has to offer them by way of networking, education, and involvement.

3) The Young Leaders presented the Board with their ideas on a scholarship for the Young Leader’s Academy in July.  We successfully ran a campaign for qualified submissions.  We received (5) comprehensive essays.  As a committee we reviewed the essays and presented our choices to the SITE SoCal Board.  The Board voted for and chose Hannah Schnell of the Santa Monica CVB to receive the first SITE SoCal YL Scholarship.  Hannah successfully attended the Academy and will present her educational synopsis, event pictures, and experiences, first to the Young Leaders Group and then to the rest of the attendees at the September meeting.

4) The YL Committee will staff an Exhibit Table at the SoCal August meeting.  Our goal is to educate and expose the Young Leaders and students who attend this fantastic program.  We currently have 24 Young Leaders registered.

5) Our SITE SoCal Advisory Committee again rose to the occasion to play a role in shaping the future for our Chapter.  Our Advisory Committee has put a program into place to reach out to all Mentees who attend our Educational Programs.  Using the sage wisdom and experience of our Mentors, we believe will ease the hesitancy new members or potential members have when joining a new organization.   

Our Young Leader Director, Christi Evans, is a dedicated and insightful individual.  She, along with the Committee, continues to work tirelessly in their pursuit of giving our future Leaders a reason to belong to SITE SoCal.

Annual Holiday Event for Charities:

In 2008, the theme of the chapter’s annual holiday event was “It’s A Gem of A Holiday Celebration”, The 10th Annual Site So-Cal Holiday Event & Charity Auction

The event is marketed through email, website & word of mouth. For several years now our event has been known as the premier networking event in Southern California and the “IT” of events to attend.  We have SITE members & friends flying in from all corners of the world including Europe, Asia, Canada, Mexico & the Middle East.  This helps to attain a global perspective for our local SITE chapter.

Approximately 650 attend the event.

Our constant problem every year is that we sell out so quickly. This year we sold about 600 seats in 30 minutes. We streamlined the silent auction process from prior years to enable bidders to be able to pick up their items more quickly and easily. Finally, given that 2008 was economically challenging, we decided to use two auctioneers, instead of one. As a team, they were successful in raising the bid totals higher than we had anticipated.

The primary purpose of our event is to raise money for local, grass roots children’s charities; our second purpose is to provide a quality networking event for our industry.  It is an event that people enjoy attending because it is a way of coming together as an industry community, renewing old connections, making new friends and helping children that wouldn’t be helped otherwise.  We are thrilled to announce that we raised $142,000 net in 2008.

Kindly review the attached document which outlines the details of our 3 day event. In 2008 the program included a 2-night stay at the Hyatt Grand Champions, located in Indian Wells, California (near Palm Springs). The program dates were December 14-16, 2009 with December 14 being arrival day.

We offered several exciting events throughout the 3 days which included:

· GALA Networking Welcome Reception

· Sale of raffle tickets

· Special spa packages

· A sponsored golf tournament

· NetWORK for Children Outreach Project (see www.mystuffbags.org)

· Exclusive VIP reception for major sponsors & donors, and meeting planners

· Breakfast hosted by Tourism Australia & New Zealand

· Reception & Silent Auction

· Luncheon & Charity Auction

Once the billing was finalized, we presented checks to My Stuff Bags, Horsemanship for the Handicapped, D.O.L.L.S. (Dedicated our Loyal Loving Services) and Grants Wishes.

Additional activites of the chapter:

Executive Summary & Overview.

The Site SoCal Chapter recognized in mid 2008 that 2009 would be an especially challenging year for our industry and the Chapter. With a view to meeting these challenges head-on, the Chapter developed a carefully structured strategic approach to 2009 and took the following steps in preparation.

· Increased the number of Board of Director positions from nine to eleven in order to have the necessary resources to carry out an expanded program of activities and member interaction. This expanded Board was voted in by the membership in late November 2008 for effectiveness January 1st, 2009.

· Established the date and venue for our first 2009 Board meeting to be January 8, to be followed by our 2009 two day Board Planning Retreat January 23 & 24. These were both approximately one month earlier than in 2008.

· Developed a revised set of Board roles and position descriptions, so that every Board Member would clearly understand the scope and responsibilities of their 2009 role.

· These roles were all allocated and agreed to at the January 8, 2009 Board Meeting. All Directors were then tasked with developing a 2009 Action Plan for their area of responsibility to be presented at the Board Retreat on January 23, 2009.

· In addition, the Board Planner Advisory Council was revamped and three active Planner members were appointed to this Advisory Council. Ms. Vicki Kern was appointed Chair of the Council and tasked with leading the Council to provide a higher level of support and advisory services from a Planner’s perspective to the Chapter.

· Specific objectives for the Chapter to accomplish in 2009 were set and agreed to by all Board Members and Advisors at the Planning Retreat as follows:   

1. Provide maximum ROI to our members with a wide range of professional, effective and innovative events, programs and communications.

2. Through retention and recruitment, achieve a membership goal of 140 members by June 30, 2009 and 175 members by December 31, 2009.

3. Deliver a successful and profitable Holiday Event 2009.

4. Ensure that Site-SoCal remains fiscally sound and is in complete compliance with all federal and state regulations.

5. Win Chapter of the Year for 2009 (of course we have this goal!).

· These objectives have been continually revisited throughout the year and have been the roadmap which has directed all Chapter activities.
· The new Chapter website and E newsletter was launched in early January 2009 and the new Site brand was fully incorporated into both these communication vehicles, as well as all Chapter communications.

· Nigel Bramich, 2009 President, attended the Chapter Council meeting at IC Montreux and fully briefed the 2009 Board of the outcomes and action required from this meeting. 

· Our Chapter “Brand Champion” was determined at the January 8th Board Meeting and has been in regular contact with HQ since then.

· In order to provide for an orderly and efficient succession process into 2010, a new Nominations & Elections sub committee was established under the leadership of the Immediate Past President.

· The contract for our Holiday Event December 2009 was finalized and signed by all parties prior to December 31st 2008. This was approximately three months earlier than the contract for the 2008 Event, and meant that time and effort would not need to be spent by the Board in the first quarter of 2009 to get this contract finalized. It has also provided for a much longer planning period for the event as well as more time to solicit potential sponsors and donors. 

· RFP’s for Holiday Event 2010 have already been issued to potential host resorts and the Chapter objective is to have a final contract in place prior to November 30, 2009.  This will enable us to announce the dates and venue for 2010 at the 2009 Holiday Event, as well as having a full 12 months to plan the event.

· Several major projects were agreed at the beginning of 2009 and these have been carried out as follows:

1. Appointment of a part time CPA resource to assist the Treasurer with streamlining our accounting systems and ensuring that all regulatory filings are completed on time.

2. A “Member & Attendee Satisfaction” survey which was previously done some three years ago.

3. A review of Chapter by-laws.

4. A day and half SITE SoCal San Diego Crusin’ on The Big Bay event to include networking, member recruitment and expert panel discussion.  The goal for the event is 150 attendance.  As of the printing of this submission, we are currently at 212 registered attendees.

\

\
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*Membership growth and retention:

1) SITE Southern California has 148 full members and 21 additional chapter members.

2) Between 1/1/09 and 6/30/09 we have gained 15 new members or about 10% of our total membership base. 

3) a) At each luncheon meeting we have a separate membership table close to the registration area and we designate a luncheon table with the signage “Darrell Benning – VP Membership – please join me”

b) We then follow up with every non-member attendee via email and/or personal call and encourage membership with a review of the benefits.

c) We offered a membership drawing for new and existing members to sign up by March 31st. The prize was a gift card for $250.00.

4) We welcome them at their first luncheon as a member and encourage them to give us a BRIEF bio. We make a personal telephone call and welcome them to SITE SoCal and give them at least one point of contact for info/advice etc. We encourage them to write a short bio of themselves and their company which is posted on our “new members” section of our website.

5)  Our first membership campaign was the Gift card drawing as listed above in # 3. We are also planning a members only education event before our general luncheon at our upcoming September meeting.
6) We are continuing to inquire with our members and possible new members on how they like to be communicated to from SITE SoCal. (email, website, mail).  This was recently accomplished thru our Member satisfaction survey that was sent our to current members and potential new members that have attended events, but are not members of the chapter yet.

7) A Marriott gift card incentive was utilized during our January 2009 educational meeting to encourage and drive additional new members and existing member renewals with the chapter.
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*Implementation of the Site branding, messaging and strategies:
Site Southern California developed and launched a more enhanced and reader friendly web site that offers more local chapter and membership information as well as Site Global news and industry updates.  Web site features two areas of free advertising to Site SoCal members, Marketplace and Directory.  The website immediately implemented Site’s new branding when it was launched.

Site SoCal also introduced a quarterly eNewsletter that provides chapter news and information regarding past, current and future news.

The strategies of SITE SoCal are reviewed at each board meeting to insure our compliance with Site Global’s messaging, branding and strategic position in the incentive industry.

Article appeared in Incentive Magazine December 2008 featuring our Holiday Event.  Publications further Site’s presences in the incentive industry and aligns with long-term goals.


Submitted to Site Global our Holiday Event 2009 dates and each local event dates to be posted on their Calendar 

Contacted two local Hospitality schools with invitations to attended January meeting at no cost. Five students attended.  This marketing approach aligns the chapter with the young leaders goals of Site global.
Printed signage to be used at all meetings/luncheons 


Registration and Two Directional.  These signs all include the current Site brand.
In conclusion, SITE Southern California has taken the 2008/2009 year to the next level in areas of education, member satisfaction and recruitment and unique chapter opportunities that set the bar in our industry and establish us as the leader of all things relating to the incentive meeting industry.  We will move forward into 2010 with even higher chapter goals and expectations as we cannot rest on our laurels in the ever-changing industry that we work, live and love.
